
 

 

COUNCIL GOAL SETTING WORK SESSION 

SATURDAY, FEBRUARY 18, 2017 

8:00 AM 
 

THE CITY OF DEXTER 

CITY COUNCIL 
 

Dexter Senior Center – 7720 Ann Arbor Street 
 

The purpose of this work session is to begin a review of the City’s goals, objectives and funding 

priorities prior to the creation of the draft FY 17-18 budget. 

          

1) Review of Goals and Objectives 
 

2) Review of Reserve Balances and Potential Uses for those Reserves 
 

3) Selection of Council Representative to the Election Commission 
 

4) Community Development Manager Items 

 Redevelopment Ready Communities 

 RFP for Economic Development 

 RFP for Master Plan/Delay of Ordinance Revision 
 

5) Discussion of Application and Release of Liability for Special Events/Park Use/Facility Use 
and/or Road Closure and Associated Fees 

 

Next goal setting session will be March 11, 2017 at 9 am at the Dexter District Library. 


